Abstract -The objective of this study is to determine the effects of corporate reputation on employees' job satisfaction and firm's financial performance. A questionnaire survey using middlelevel managers of randomly selected small and medium sized enterprises in Hebei, China was conducted in 2013. The partial least squares structural equation modeling approach was used to analyze the data of 309 samples. The results do not support the positive relationship between corporate reputation and financial performance. However, the positive relationship between corporate reputation and job satisfaction is supported. In addition, the results also provide evidence of the indirect effect of corporate reputation on financial performance via job satisfaction. Therefore, we draw the conclusion that job satisfaction plays an important role in the relationship between corporate reputation and financial performance of small and medium sized enterprises in Hebei, China.
Introduction
Given the fact that small and medium sized enterprises (SMEs) make up more than 99% of Chinese enterprises, contribute approximately 60% to the total GDP, and create 80% of the job opportunities in China (Zheng, 2014) , the financial performance (FP) of SMEs and job satisfaction (JS) of employees are both substantial issues to social welfare and economic development in addition to their importance to the SMEs. Therefore, the factors that affect FP and/or JS have been of great concern to researchers and managers. This study aims to investigate the effects of corporate reputation (CR) on JS and FP in SMEs in China.
Job satisfaction has been the most widely researched issue in organizational science (Judge, Thoresen, Bono, & Patton, 2001 ). It plays a significant role in modern enterprise management because of its relevance to organizational performance (Chen & Shi, 2009; Evans & Jack, 2003; Ostroff, 1992; Schneider, Hanges, Smith, & Salvaggio, 2003 ) and people's life quality, which has been given more attention with the emergence of human The Impact of Corporate Reputation on Job Satisfaction and Financial Performance: A Study of Small and Medium Sized Enterprises in Hebei, China rights protection and globalization. However, there are still gaps in knowledge about JS, such as factors that affect JS and the financial outcomes of JS (Saari & Judge, 2004) , especially in SMEs. Therefore, though common and not new, research on JS would never likely be outmoded. According to Locke (1976) , as an emotional response of a person to a job or specific aspects of the job he or she is engaged in, JS is caused by three approaches: first, discrepancies between what the job offers and what is expected; second, the degree to which a job satisfies an individual's needs; and third, the degree to which individual values are fulfilled. Furthermore, the level of an employee's JS could be affected by specific aspects of the job such as working condition, demographic factors such as gender and age, some individual characteristics such as internal motivation and moral values (Locke, 1976; Spector, 1997) , as well as some macro factors such as political, legal, environmental, and economic conditions (Dartey-Baah, 2010) . However, research on the effect of factors at an organizational level, such as CR, on JS is relatively rare (Alniacik, Cigerim, Akcin, & Bayram, 2011) .
Corporate reputation was defined by Weiss, Anderson, & Maclnnis (1999) as "a global perception of the extent to which an organization is held in high esteem or regard" (p.75). Helm (2007) considered CR as "the individual's perception of general estimation in which a firm is held because of its contributions to its different stakeholders" (p.242). Therefore, CR is the perception of the extent to which an enterprise is held in high esteem or regard by its stakeholders. In addition, different stakeholders use the same criteria to evaluate CR (Helm, 2007) .
Hypotheses Development
The objectives of this study are to investigate the effects of CR on JS and FP in SMEs in China. However, this section discusses and hypothesizes the relationships between JS and FP in addition to the relationships between CR and FP as well as CR and JS to make an integrated framework given the potential effects of JS on FP, based on literature.
The Relationship between CR and FP
Stakeholder theorists believe that FP is determined by the stakeholders' provision of resources of the enterprise (Frooman, 1999 , Neville et al., 2005 , which depends on the stakeholder's overall evaluation of the enterprise's CR. Therefore, CR has often been considered as an intangible asset and the most important competitive advantage that enterprises can have (Grant, 1995; Hall, 1992; Institute of Directors, 1999) and helps enterprises to improve FP in many ways via stakeholders' resource provision, such as better cash flow by generating customer loyalty and selling products at a higher price, stable supply by gaining trust of partners, and less cost but more working effort by attracting good employees Eberl & Schwaiger, 2005) . All these advantages turn reputation into financial performance (Barney, 2002) .
The view of CR positively impacting FP has been documented for many years (IwuEgwuonwu, 2011) . Some empirical studies (Eberl and Schwaiger, 2005; Kotha, Rajgogal, & Rindova, 2001 ) also support the positive impact of CR on FP. Moreover, Robert and Dowling (2002) studied American companies and found that favorable reputation could sustain FP over time. Lei (2011) provided evidence by finding out that sellers with a good reputation have a higher probability of sales and get a higher price on eBay at the same time. However, some authors negated the effect of CR on FP. For example, Rose and Thomsen (2004) , who studied the data of Danish businesses, found that FP improves CR whereas CR does not influence FP. There are other studies that have reported the positive correlation between CR and FP without stressing the effect direction. For example, Lee and Roh (2012) based on a research of 203 firms, announced that CR was positively related to FP. Recently, Blajer-Golebiewska (2014) stated that the relationships between indicators of CR and FP were statistically significant in Poland, even though at a low level of 0.1.
Note that all the above mentioned studies focused on large companies such as America's Most Admired Companies (Lee & Roh, 2012) , leading Danish companies (Rose & Thomsen, 2004) , Top-50 publicly traded pure internet firms listed on NASDAQ and New York Exchanges (Kotha et al. 2001) , and 30 of the largest German firms (Eberl & Schwaiger, 2005) . Therefore, the effect of CR on FP in SMEs in China still needs to be tested empirically.
China has been experiencing a rapid economic growth since the reform and opening-up policy adopted at the end of the 1970s. The reform has led the country to step into a market-oriented economy from a planning economy which has greatly improved the development of private businesses. However, the rapid development of private businesses, which are mostly SMEs, is accompanied by a number of problems, such as low quality products, consumer fraud, contract fraud, and food safety problems. Hence, consumers are more likely to choose products and services provided by enterprises with a good reputation. Suppliers are more likely to cooperate with high reputation enterprises. Therefore, CR can enhance FP by gaining customer loyalty and a stable supply in China. Accordingly, this study proposes the following hypothesis:
H 1 : Corporate reputation is positively related to financial performance
The Relationship between CR and JS
The relationship between CR and JS is under-researched because CR and JS are considered as separately related to the two paralleled stakeholder groups: internal stakeholder and external stakeholder. Academics and practitioners are more interested in the effects of both the two variables on FP rather than the correlation between the two variables. However, the effect of CR on JS has been attracting the attention of researchers. Walsh and Sulkowski (2010) applied the regression analysis and found a significant positive relationship between perceived environmental reputation of an enterprise and JS of its employees. Helm's (2010) study based on a survey of 439 employees found that perceived external reputation was closely related to employees' pride and satisfaction. Alniacik et al. (2011) conducted a field research on 220 employees and found a positive correlation between organizational reputation and JS in the education industry. These results are in line with the social identity theory (SIT), which was introduced by Tajfel and Turner (1985) and has often been used in researches related to organizational reputation (Ashforth & Mael, 1989; Dutton, Dukerich, & Harquail, 1994) . According to this theory, people tend to classify themselves and others into different groups, such as gender, organizational membership, and religious affiliation. In addition, the perceived identity of a group influences a member's self-concept. Employees would be proud to be identified with an enterprise that has a favorable reputation and their work attitudes would be positively influenced, consequently (Ashforth & Mael, 1989; Dutton et al., 1994; Peterson, 2004) . Therefore, JS would be enhanced through employees' identifying themselves with the enterprise and taking pride in the CR (Cardador & Pratt, 2006; Kim, Lee, Lee, & Kim, 2010) . However, limited research has been focused on the effect of CR on JS in Chinese SMEs. Thus, this study investigates the relationship between CR and JS in Chinese SMEs to contribute knowledge to this area.
In China, JS is related to a Chinese cultural variable known as 'Mianzi'. Mianzi or 'face' "represents prestige and honor that one accrues as a result of successes and possibly ostentatious behaviors before others" (Huang & Wu, 2012 , p.1029 . It plays a central role in the life of the Chinese (King & Bond, 1985) . Having mianzi would bring a positive social feedback (Bond & Hwang, 1986; Hu, 1944) , which is regarded as an important source of self-concept (Birren, Lubben, Rowe, & Deutchman, 1991) . Therefore, it is reasonable to infer that having mianzi would contribute to people's satisfaction. People would feel that having mianzi can be identified with high reputation enterprises and be satisfied with the job. Accordingly, this study proposes that:
Corporate reputation is positively related to job satisfaction
The relationship between JS and FP
The relationship between JS and individual level performance of an employee is clear in theory but it is hard to be documented empirically (Edmans, 2012) . Previous studies found only a slight relationship between the two variables (Iaffaldano & Muchinsky, 1985; Locke, 1965; Vroom, 1964) . Some scholars have argued that an analysis of the relationship between JS and organizational level performance is appropriate because the combining and interacting behaviours of satisfied employees at work, namely contextual performance, leads to the improvement of organizational performance (Ostroff, 1992; Harter, Schmidt, Asplund, Killham, & Agrawal, 2010; Schneider, Hanges, Smith, & Salvaggio, 2003) in addition to the improvement of product differentiation in the market (McWilliams & Siegel, 2001) . Moreover, contextual performance is difficult to evaluate but can contribute to FP by enhancing efficiency through joining tasks smoothly, especially in SMEs where the division of labour is less clear. In the context of SMEs in China, this study proposes that:
Job satisfaction is positively related to financial performance
Methodology

Research Approach
From the early 1990s, structural equation modeling (SEM) has increasingly become a quasi-standard of cause-effect relation analysis between latent variables in management disciplines (Hair, Ringle, & Sarstedt, 2011) because of its advantage in handling measurement error of both observed and latent variables. Among the several approaches that can apply SEM, the Partial Least Squares (PLS) modeling, which is a componentbased (variance-based) procedure, is considered more appropriate than the covariancebased approaches when the target of a research is predict-oriented (Hair, Hult, Ringle, & Sarstedt, 2013) as the explained variance in the dependent construct will be maximized. The other advantage of applying PLS lies in its less restricted sample size and data distribution as well as type and item amount of the measurement model. Furthermore, PLS tests the measurement model and the structural model simultaneously. This makes the analysis easy and accurate.
2. Population
In this study, the unit of analysis is SME. The population for the study comprises all SMEs in the manufacturing industry and located in the Hebei Province. The study scope focuses on the manufacturing industry due to the potential effect of the industrial factor on FP (Hull & Rothenberg, 2008) .
The criterion of a Chinese SME was jointly announced in 2011 by four departments namely the State Economic and Trade Commission, the State Planning Commission, the Ministry of Finance, and the National Bureau of Statistics of the People's Republic of China. Standards of SME classification are different among industries. For the manufacturing industry, an enterprise, which has either fewer than 1000 employees or an annual turnover that is lower than RMB 400 millions, is considered an SME.
Hebei Province is one of the 34 provincial-level divisions of the People's Republic of China located in the North China mainland. The total population of the Hebei province was nearly 72 million at the end of 2010, which ranks 6 th among the 31 provincial divisions in the mainland of China (Hebei Province Bureau of Statistics, 2011a). The Gross Domestic Product (GDP) of Hebei was 2039.41 billion in 2010, ranked 6 th as well. There are about 167,000 SMEs that make up more than 99% of all companies. Among the composition of capital of industrial enterprises, 46.17% belonged to SMEs in the Hebei Province in 2010 (Hebei Province Bureau of Statistics, 2011b). Hebei province is large in size both in terms of population and economy, and SMEs play a very important role in society and economy as they do in most other regions of China.
The Respondent
Middle-level managers of SMEs were selected as the respondents of this study for the reason that they know more about the CR and FP of an enterprise than the general employees, and, they are less likely to be biased compared to the top managers who are normally the firm's owner or main shareholder or their agent.
Job satisfaction is absolutely an individual feeling and should be investigated at the individual level. However, this study investigates the relationship between CR and JS as well as the relationship between JS and FP of the enterprise. Thus, it is an organizational level research. Therefore, JS must be transferred from an individual level to an organizational level. Middle-level managers are suitable to act as the respondents to collect JS data at the organizational level because they interact directly with more employees than the others in an enterprise. Besides, they are also employees. Even so, the representation of the middle-level manager should be tested (described further in the pair-test section) before the pilot study. The questionnaire requires the middle-level managers of every selected SME to respond on their perceived CR and CP of the SME, and JS of employees in the SME.
Measurements
CR is relevant to all stakeholders (Vitezic, 2011). However, according to the results of Helm's (2007) research, respondents of different stakeholder groups used similar criteria to evaluate CR. Accordingly, this study measures CR using four items that describe the perceptions of middle level managers, as shown in Table 1 . Three of the items are adapted and one is self-developed after discussion with a few managers of SMEs in Hebei, China. Respondents were asked to indicate from "strongly disagree (score 1)" to "strongly agree (score 7)" for the items. According to Jones, Jones, Latreille, & Sloane (2009) , previous literatures commonly consider six direct measures of job satisfaction, including: 1) the sense of achievement they get from work (achievement); 2) the scope for using own initiative (initiative); 3) the influence over the job (influence); 4) the training they receive (training); 5) the amount of pay they receive (pay); and 6) the work itself (work itself). This study elided the "work itself" item because of the various interpretations in the Chinese context. In addition, the "training" item is replaced by "career opportunities or chances for promotion" based on most previous measures such as the Job Descriptive Index (JDI) (Smith, Kendall & Hulin, 1969) , and the Minnesota Satisfaction Questionnaire (MSQ) (Weiss, Dawis, England & Lofquist 1967) . Respondents were asked to indicate from "strongly dissatisfied (score 1)" to "strongly satisfied (score 7)" for the five items.
FP reflects the fulfillment of economic goals of the enterprise. It is the first level and also the most used measurement of corporate performance (Venkatraman & Ramanujam, 1986) . This study uses the subjective and relative measure of FP since its reliability is supported (Dess & Robison, 1984) and objective FP data of SMEs is hard to obtain. Respondents are required to score from "the best" (score 1) to "the poorest" (score 5) for the three items according to their perception of three years average FP of their enterprises compared to other SMEs in the industry. The three items are "profitability", "sales growth", and "finance in our enterprise". The item "finance in our enterprise" is selfdeveloped after considering the financing difficulties of SMEs in the Chinese context.
Pair-test
The objective of this step is to determine the respondent's job satisfaction scale. This study intends to conduct a survey of middle level managers for all the three measurements to avoid the complexity of using two sources of data. That is difficult to carry out when questionnaires are delivered and collected in pairs, while keeping the anonymity and confidentiality at the same time. However, middle-level managers can only act as respondents under the circumstance that their perception of JS of employees is similar to that which the employees themselves have reported. This was tested through a preliminary assessment as described below.
Fifty SMEs in the National Industry Park and High-tech Zone of Baoding City in the Hebei province were randomly visited to conduct a questionnaire survey on JS from the 15 th to the 30 th of May, 2013. Among the 50 SMEs, 27 of them allowed the researcher to conduct the survey while the others refused. The questionnaires were distributed to one manager and five general employees in every enterprise. The questionnaire for the manager contained the same items as that of the employees, but the manager was required to tick from one (strongly dissatisfied) to seven (strongly satisfied) according to his or her perception of JS of employees in the enterprise as a whole, while the employees were required to answer according to their own experiences or feelings regarding their job. There were 27 sets of responses from the 27 enterprises. Among the 27 sets, one set was discarded because the manager failed to complete the questionnaire. Each of the retained 26 sets of data was made up of one manager and five general employees in one enterprise except for one set with only one manager and four general employees. The average score of JS of the four or five employees in one enterprise was computed, and pair-test between the manager's perceived JS and the average JS of employees in the same enterprise was evaluated by using the IBM SPSS 20 software. The output of the paired sample test is shown in Table 2 . All the p-values were greater than 0.05, indicating that all items had no significant differences between values. As a result, the value of managers perceived JS is not significantly different from the average value of the employees self-reported JS.
Pilot Study
The questionnaires were sent to 420 SMEs located in all the 11 cities of the Hebei province and required middle-level managers to respond. One of the 11 cities is Baoding city where the researcher works. Baoding city has the biggest population and its level of economic development is medium in the Hebei Province according to Government Reports 2012, so more than half of the amount of samples was from there given the convenience and representativeness. Survey in Baoding was conducted through a bank that had business relationships with most of the SMEs in the area. Baoding contains 22 counties. Questionnaires were emailed to 10 SMEs for every county and 140 replied. 114 responses were kept and the rest of the responses were discarded because of either not being from the manufacturing industry or had obvious half-hearted responses. A total of 200 questionnaires were mailed or emailed to the other 10 areas of the Hebei province (excluding Baoding) through an employee of the local taxation bureau. 105 feedbacks were received and four were discarded because of incomplete responses. Finally, a total of 215 responses remained for data analysis.
The objective of the item level analysis is to identify the discriminating power of every item, the correlation between item score and the total score, and the homogeneity among items of a measurement. This is an item level testing of a scale. The indicator of item discrimination is the Critical Ratio which measures the difference between the high score group and the low score group of the responses. A Critical Ratio value of lower than 3.00 means that discrimination of the item is low, and the item should be deleted from the measurement (Wu, 2010) . According to Wu (2010) , if the coefficient of correlation between the score of an item and the total score of all items was lower than 0.400, the item should be deleted because of its low relationship with other items. The homogeneity among items is judged by the Cronbach's Alpha based on Item Deleted, Intercommunity, and the Loading of the Item. An item is considered to be deleted when the Cronbach's Alpha increases if it is deleted. The acceptable values of Intercommunity and the Loading of Item are no less than 2.00 and 0.45, respectively. Otherwise, the item should be deleted.
Recapitulation statement of items analysis on measurements of CR, JS, and FP are shown in Tables 3, 4 , and 5, separately. All the items were kept in the three measurements because they had very good discriminating power as well as acceptable correlation and homogeneity among the items. Note: "Keep" means the item should be kept in the scale; "Delete" means the item should be deleted from the scale. Note: "Keep" means the item should be kept in the scale. "Delete" means the item should be deleted from the scale.
Data Collection
A total of 700 questionnaire copies were sent to SMEs randomly selected from a database of the Local Taxation Bureau of the Hebei province. Another 300 questionnaires were distributed to participants of an SME managers gathering from June to July 2013. A total of 309 usable responses (30.9% of the total response rate) were collected. The results of the t-test indicated that there were no significant differences between the data collected using the two methods.
Data Analysis and Results
Establishment of Model for PLS Analysis
A model including all items and constructs of independent and dependent variables was established according to the theoretical framework and named Model 0. Data analysis is a process of the model test that involves the measurement model test and the structural model test in the PLS-SEM approach. Measurement model test includes the assessment of reliability and validity of the measurement models. Structural model test is mainly the assessment of path coefficient and the extent to which the endogenous variance is explained.
Model test was carried out by using the smart PLS 2.0 software. CR and JS were measured from negative to positive with the Likert scale from scores of one to seven except for FP which was measured from positive to negative with a five-point Likert scale from one to five for the purpose of decreasing the common method bias caused by the same format, therefore, the data of CP was reversed and the file was saved as comma delimited (*.csv).
Measurement Model Assessment
According to the rule of thumb for model assessment as suggested by Hair et al., (2011) , the measurement model test should assess indicator reliability, construct reliability, convergent validity, and discriminant validity of the measurement model. The following sub-sections describe the reliability and validity tests in detail.
Indicator Reliability and Discriminant Validity Assessment
Indicator reliability is evaluated by the value of the items' main loadings. Main loading of an item should normally be greater than 0.7 or greater than 0.6 in exploratory researches (Hair et al., 2011) . A comparison between items' main loadings and cross loadings has been used as the criterion of discriminant validity of the measurement models. Each item's main loading with its associated construct should be greater than its cross loadings with other constructs to show adequate discriminant validity of the measurement. All items' main loadings and cross loadings are shown in Table 6 . All items' main loading are more than 0.7 and more than their cross loadings. These indicate adequate indicator reliability and discriminant validity of the measurement models in Model 0.
Convergent Validity and Construct Reliability Assessment
Average variance extracted (AVE) of a latent construct is used for evaluating the convergent validity of the measurement model. It shows the extent to which the latent variable explains its indicators' variance. The recommended threshold of AVE value is 0.5 (Hair et al., 2011) , meaning more than half of the indicators' variance can be explained by the latent construct to which they are assigned. The results of the PLS algorithm showed that the AVE values of all measurement models ranged from 0.786 to 0.880, greater than the recommended threshold value of 0.5. This indicates adequate convergent validity of all measurement models.
Construct reliability of the measurement model is assessed in terms of composite reliability. The composite reliability values of all constructs in Model 0 are greater than the threshold of 0.7 (Chin, 1998; Hair et al., 2011) , from 0.917 to 0.973, showing adequate construct reliability.
Structural Model Assessment
Structural model assessment includes evaluating the R 2 value and the path coefficients' significance. The characteristics of the PLS-SEM is to maximize the dependent construct's explained variance, therefore, R 2 , which measures the model's predictive capabilities, is used to judge the quality of the PLS-SEM model (Hair, Hult, Ringle, & Sarstedt, 2013) . The path coefficients' significance, which reflects the relationship between variables, is used for the hypothesis test. Before the structural model assessment, the collinearity issue should be tested in advance. Hair et al. (2013) considered the variance inflation factor (VIF) of above 5.00 and the tolerance level of below 0.20 as the criteria for collinearity of the predictor constructs. In Model 0, constructs CR and JS act as predictors of CP. The results of the collinearity test for predictors of CP are shown in Table 7 . None of the predictor's tolerance was below 0.20 or VIF above 5.00. Thus, there was no collinearity problem. 
Assess Structural Model for Collinearity Issue
Assess Coefficient of Determination (R2 value)
A high R 2 value of endogenous is expected due to the prediction-oriented characteristics of the PLS approach. The criterion of "high" R 2 is different from discipline to discipline. For example, R 2 value of 0.20 is perceived as high when doing research on consumer behaviors while the threshold recommended is 0.75 in success driver studies (Hair et al., 2013) . Meanwhile, according to Cohen (1988) , the R 2 value of 0.02, 0.13, and 0.26 could be considered small, medium, and large. The R 2 value of endogenous JS in Model 0 was 0.441 and the R 2 value of endogenous FP was 0.099. These indicate that 44.1% of JS and 9.9% of the CP's variance are explained by their explanatory constructs (i.e. exogenous) in Model 0.
Assess Path Coefficients' Significance
A significant path coefficient empirically supports the proposed causal relationship. Running the bootstrapping procedure with 309 cases and a resample number of 1000, all the paths' coefficient (β) and T-statistics (t-value) of Model 0 can be shown in the default report function. The results of the associated hypothesis test could be captured according to the paths' coefficient (β) and t-value.
According to the results, CR positively affects FP (β = 0.127), but not significantly (t =1.114 < 1.96). Therefore, hypothesis H1 is not supported. CR positively affects JS (β = 0.664) at a significant level of p < 0.01 (t =12.767 > 2.58). Therefore, hypothesis H2 is supported. JS positively affects FP (β = 0.215) at a significant level of p < 0.05 (t =2.121 > 1.96). Therefore, hypothesis H3 is supported, as well.
Furthermore, the indirect effect of CR on FP via JS can be calculated by a bootstrapping approach. It is positive with β = 0.143, at a significant level of p < 0.05 (t =2.157 > 1.96).
Discussion and Conclusion
The significant and positive relationship between CR and FP (H1) is not supported. This finding is ambivalent with the traditional opinion and most literatures which suggest a positive relationship between CR and FP. H1 is not supported. The reason may be explained on the aspects of cost and return. The expenditure to enhance CR may reduce the investment in other functions in small enterprises due to the financial limitation. The return of high CR cannot cover the expenditure for CR and the loss in other areas. The second potential reason may lie in the firm size itself. Previous studies focused only on large companies, while firm size does matter when investigating both CR and FP issues (BlajerGolebiewska, 2014; Lee & Hall, 2008) . This may indicate that CR is not as relevant to SMEs as it is to large companies. According to Welsh and While (1981) , a small firm is distinguished from a large company based on its resource poverty. For a small firm, liquidity and flexibility are the prime objectives in the volatile competitive environment. The direction of management must be to stick to short-ranged fundamentals rather than to accumulate reputation. The positive relationship between CR and JS (H2) is supported in this study. The effect of CR on JS is in line with SIT and the studies of Alniacik et al. (2011) as well as Walsh and Sulkowski (2010) .
The relationship between JS and CP (H3) is supported. This finding is in line with the fact that normally, employees' behavior play an important role in small enterprises where there is a lack of trained personnel and steady-state conditions. The success of external marketing heavily depends on satisfied employees because satisfied employees would cooperate better and support the organizational objectives compared to unsatisfied employees (Lings, 2004) and enhance organizational performance. These are more likely to happen in small enterprises in which relations among employees are closer than in large companies.
In addition, the significant indirect effect of CR on FP through JS confirms that the relationship between CR and FP is not simple or direct Rose & Thomsen, 2004) . CR is an absolutely important resource. However, the resource does not lead to FP directly. Instead, FP can be obtained only when resources play their roles properly and effectively. This study has shown that CR enhances FP by improving JS.
This study aimed to investigate the effects of CR on JS and FP of SMEs in Hebei, China. The results of the data analysis do not support H1 but support H2 and H3; in addition, the indirect effect of CR on FP via JS is significant. In conclusion, CR does not directly affect FP whereas it directly affects JS and indirectly affects FP via JS.
One of the contributions of this study is that it confirms the previous studies and contributes knowledge to the limited literature on the relationship between CR and JS. The other more important contribution of this study is that it discloses a brand new understanding about the relationship between CR and FP. These results support SIT and ST at some level, but the mechanism of the theories need further research. Accordingly, the following implications are recommended. Firstly, managers of SMEs should pay close attention to JS, even if for the purpose of enhancing FP. Secondly, academics and practitioners should also care about CR because of its strong effect on JS and the advantage for long-term survival of SMEs. Nevertheless, considering the resource shortage characteristics of SMEs, CR should not be treated as a core resource as it does not impact FP directly.
This study draws samples from the Chinese industrial SMEs. Thus, the models need to be tested in other areas or industries to confirm the relationships between the variables. In addition, the common method bias (CMB) caused by one source data collection is possible. Some approaches such as collecting data by using separate questionnaires at different time points or collecting data from different sources (for example, collecting CR data from customers, JS data from employees) are suggested to reduce CMB in future researches. Moreover, this study used the cross-sectional data. Therefore, the effects of CR on FP may not be fully represented. To study the relationship over time is an opportunity for future research.
